APPENDIX 1: Milestones Plan for first projects and long list of projects

SEND and Inclusion Change Programme Board: Phase 1 Milestones Plan
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ﬁnm li_I < Full year target 24/22 £1,630 M Confidenca 75% Full year target 22/23 £3,670M Confidence 75%
——————"% () Improved timeliness of EHC plans in EY (TBA}
) (0 Trial 2: Full Business Case
[ > OReduce the use of AP improved contract management (TBA)
DSG
Recovery ) (9 value for money reviews of integrated SEND and Inclusion services Full Business Case
‘ Phase 1 Short term transfer of the Bradbury Hydrotherapy pocl (Pears)
Phase 2 New special school open
Phase 3 Launch social care provision across the 5 bungalows on the Pears Site
DSG = ——— () payments and Information Management Full Business Case o
s " Commissioning Process Fulll Business Case
[ >OTriaI 3: Child centred inclusion pathways {TBA)
) (1) Redesign of the local offer Full Business Case
IMPOWER
> (Dcounty wide SEMH Campaign (TBA)
— ' Trial:1 Changing the Conversation
) () Trial 2: Full Business Case
i — Anticipated Full
! Business Case
IZDO Expanding the parent carer forum (TBA) ‘ Anticipated
SEND & i .
- i Delivery
's"l‘:'"s'“" ('Review of children not receiving their educational entitlement Full Business Case
ategy i :> Project to be
———) 4 New process implemented in Synergy allocated (TBA)
O Local Area SEND Inspections start O
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Through the SEND & Inclusion Change Programme we will work together to:

DSG Recovery & Sustainability SEND & Inclusion Strategy

IMPOWER




